


Impact Analysis – making our impact & progress tangible

Why is Impact Analysis so important for us?
Impact Analysis is very important for the Climate Solution Task Force (CSTF):
1. To reach our vision of making Rotary Net Zero 2040 we have to be able to prove that our handprint (i.e. our positive impact on the climate) is well above our footprint (the emissions caused by our Rotarian activities). A careful Impact Analysis is an essential prerequisite of achieving this vision!
2. Spreading Awareness, sharing knowledge: Many Rotarians are not aware of the amounts of CO2 their activities are causing – and they also don´t know the size of the positive effects of their projects like e.g. “installing solar panels”. Educating Rotarians about these effects will also have an impact on the behaviour of Rotarians. 
3. Inspiring to use best practice: In our handbook “The 7 steps to a climate-friendly and sustainable Rotary Club“ there is a list of best practices. After estimating the footprint and handprint of a Club you can recommend the use the best practices, i.e. conducting activities in a “carbon-clever” way. 
4. Helping to conduct events in a carbon-clever way is another major lever that Impact Analysts have. This may also include the estimation of the footprint of an event and recommending suitable projects for offsetting the footprint.

Build your Task Force-Network
· Connect to the „ Network Leader Impact Analysis“ (leading the global network of all Impact Analysts in the Climate Solutions Task Force – you find the name in the “Resource Center” on the website)
· Connect to your „Regional Team Leader“ (name in “Resource Center”)
· Optional: Send the „Program Office“ a passport photo of yourself and a text with max. 100 words for the Website, so Clubs will find it easier to connect with you

Conduct your Training
· Carefully read the Website www.becomesustainable.org - it contains all the most relevant information for you and for participating Clubs. Most important for you is the part on the website about CO2 Calculation. 
· Recommended: Read the book „The 7 steps to a climate-friendly and sustainable Rotary Club“, written by Michael Koch. (The fastest way to get the book is to order it as e-book or paperback on Amazon - search for “Michael Koch Rotary” - we are also thinking of making copies available through the Regional Team leaders)
· Optional: If you want to understand which approach we are using for the calculation please consider reading the book ”How bad are bananas. The carbon footprint of everything” by Mike Berners-Lee, Profile Books 2020. 
· Watch the video of „The best Rotary Climate Solutions“ (link in “Resource Center”)
· Watch the video “How to calculate and compensate your Club CO2 footprint” (in the Resource Center)
· Carefully read the description on our website under “CO2 Calculation”
· Make yourself acquainted with our Online Calculation tool (your Network Leader will send the link to you), e.g. by calculating the footprint of your own Club for the last Rotary year. If you have questions, please contact your network leader. 

Join Meetings
· Make sure you join the „Regional Task Force Meetings“ conducted by the „Regional Team Leader“ 
· Please also join one Onborading and Training meeting conducted by the „Network Leader Impact Analysis“
· Please always switch on the camera in the online meetings 
· If you cannot join the meetings, please read the minutes carefully, there might be tasks assigned to you

Maintenance and Improvement of our tools
· Please support our yearly update of the “CO2 calculation factors” used in our tools. 
· Please support the further development of our tools, e.g.
· One global tool to calculate (big) events (we want to calculate a RICON asap)
· One global tool to calculate the activities of a District in one Rotary year (we are thinking of integrating this into our Online Tool for Club Calculation)
· One global tool to calculate the Rotary entities like e.g. ESRAG, WASHRAG etc.
· One global tool for our annual global report, i.e. summing up all calculations for one Rotary year

Conduct calculations & workshops
· We intend to create a global Backlog for impact Analysis so the workload is shared between all Impact Analysts 
· Please support the following types of Calculations
· Helping Clubs to estimate their Carbon footprint and handprint, using our available Online CO2 Calculation Tool – the idea is to help Clubs with the first calculation, after that they should do it themselves
· Club calculations can be 1:1 sessions or online workshops with interested Clubs – we have done both in the past
· District calculations
· Event Calculations
· Calculation of Rotary entities

Train Rotarians and distribute knowledge
· To reach our Vision of Rotary net zero 2040, we have to empower Clubs and Districts to do their own calculations. The same will also apply for Rotary entities. Therefore, training and increasing know-how within Rotary are a very important part of the role. 

Recruiting 
· Whenever you meet someone who could be beneficial to the work of the Climate Solution Task Force please ask them if they want to join our team – we will need to grow and expand our reach to achieve our Vision of Rotary net zero 2040

Senior Experts
· We intend to promote successful members to be „Senior Impact Analysts“
· You can train and onboard new Impact Analysts
· You can influence the concepts of the CSTF
· You can become a member of the CSTF Leadership Team
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