


Communication – Inspiring Rotarians and others to act

Why is Communication so important for us?
Communication is very important for the Climate Solution Task Force (CSTF):
1. To reach our vision of making Rotary Net Zero 2040 we will have to reach as many Rotarians and Clubs globally as possible and inspire them to act.  This will only be possible with a global network of Communication that ensures the visibility of the Rotary Climate Solutions. 
2. Distributing success stories: As Rotarians are people of action, they are inspired by reading, seeing or listening to the examples and stories of success of other Rotarians. 
3. Sharing content globally: Once a story, a post, a podcast or a video has been published on one content it makes sense to use this work and publish it on all continents to make the most of one piece of work. 
4. Leaders must lead: At a July 2023 press conference, the United Nations Secretary-General Antonio Guterres urged leaders to take leadership on climate: “Leaders must lead. No more hesitancy. No more excuses. No more waiting for others to move first. There is simply no more time for that.” Rotary is already doing a lot for the climate and it is time to communicate this at global scale inside and outside of Rotary, to ensure that Rotary is seen as leading in the field of Climate Solutions.
5. Unique Opportunity. With our handbook “The 7 steps to a climate-friendly and sustainable Rotary Club“ (published August 2024) we have a lot of content available for communication that is up to date and highly relevant for Rotarians globally. Therefore it is decisive to start up communication quickly. 

Build your Task Force-Network
· Connect to the „ Network Leader Communication“ (leading the global network of all Communication experts in the Climate Solutions Task Force - name in “Resource Center” on the website)
· Connect to your „Regional Team Leader“ (name in “Resource Center” on the website)
· Connect with the other members of the global communication team. 
· Optional: Send the „Program Office“ a passport photo of yourself and a text with max. 100 words for the Website, so Clubs and other CSTF members will find it easier to connect with you

Conduct your Training
· Carefully read the Website www.becomesustainable.org - it contains all the most relevant information for you and for participating Clubs 
· The two most important chapters on the website for your role are “Financial Contribution” and “Effective Projects”. 
· Recommended: Read the book „The 7 steps to a climate-friendly and sustainable Rotary Club“, written by Michael Koch. (The fastest way to get the book is to order it as e-book or paperback on Amazon - search for “Michael Koch Rotary” - we are also thinking of making copies available through the Regional Team leaders)
· Watch the video of „The best Rotary Climate Solutions“ (link in “Resource Center” on the website)


Main Tasks
· Publish articles, posts about solutions, successful projects, active Clubs etc. in Newsletters, Social Media etc.
· Connect to the ESRAG Communication Team, regional Rotary Magazines, etc. and works closely together with them
· Ensure the visibility of the Climate Solution Task Force in the Regions and globally
· Establish a global plan for communication and track the progress
· Prepares exhibit, handouts, Rollups for Conventions, Summits, Institutes, RICON etc. of Rotary and Rotaract 
· Supports to develop and implement a CI that is as strong as the „End Polio Now“-CI (e.g. Polo Shirts etc.) for the “Rotary Climate Solutions”

Join Meetings
· Make sure you join the „Regional Task Force Meetings“ conducted by the „Regional Team Leader“ – also to hear about stories that are worth communicating. 
· Please also join one Onboarding and Training meeting conducted by the „Network Leader Solution Support“
· Please always switch on the camera in the online meetings 
· If you cannot join the meetings, please read the minutes carefully, there might be tasks assigned to you

Recruiting 
· Whenever you meet someone who could be beneficial to the work of the Climate Solution Task Force please ask them if they want to join our team – we will need to grow and expand our reach to achieve our Vision of Rotary net zero 2040.

Document Progress
· Please create a list of all communication efforts of your global team
· Selected articles etc. could also be published on our website

Review & Improve
· Review the last 3 months 
· What did you do? 
· Did you fulfill your goals?
· Did you contribute to Vision and Mission of the Climate Solution Task Force?
· What worked well? 
· How do you want to improve your approach?

Senior Experts
· We intend to promote successful Solution Supporters to be „Senior Solution Supporters “
· You can train and onboard new Solution Supporters
· You can influence the concepts of the CSTF
· You can become a member of the CSTF Leadership Team
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