


Solution Support – Empowering effective Projects

Why is Solution Support so important for us?
Solution Supporters are very important for the Climate Solution Task Force (CSTF):
1. To reach our vision of making Rotary Net Zero 2040 we will need many Clubs to conduct effective projects that have a tangible effect on the climate. This will only be feasible with a global network of Solution supporters that empower the Clubs to conduct the right projects in the right way. 
2. Documenting experiences in Action Guides & Checklists: Solution supporters talk to Clubs that have conducted projects and make sure that all lessons learned are documented in a way that is useful for the next Club conducting a similar project. This will help to make the most of the time that each Rotarian spends on the projects.
3. Sharing knowledge and best practice: Solution supporters help raise awareness about Climate Change and they share the knowledge about the Climate Solutions that we offer to Clubs and Districts.
4. Connecting Clubs: By connecting Clubs that work on a similar project you also enable share of information and experiences. This will also help to build bigger Rotary projects with a higher impact on the climate. 
5. Providing Support: You support Clubs with questions that they have and help them keep on track.

Build your Task Force-Network
· Connect to the „ Network Leader Solution Support“ (leading the global network of all Solution Supporters in the Climate Solutions Task Force (name in “Resource Center” on the website)
· Connect to your „Regional Team Leader“ (name in “Resource Center” on the website)
· Optional: Send the „Program Office“ a passport photo of yourself and a text with max. 100 words for the Website, so Clubs will find it easier to connect with you

Select your focus area
· On our website we have a list of the already assigned “Solution supporters” in the section “Find Expert”. Our intention is to distribute our resources to cover all effective projects globally. 
· From the list of “Effective Projects” on the website select the Climate solution(s) that you want to support, e.g. “Plant rich diet”.
· Please align your choice with your Network Leader
· Please send an email to info@Becomesustainable.org, so your choice can be documented on the website. 

Conduct your Training
· Carefully read the Website www.becomesustainable.org - it contains all the most relevant information for you and for participating Clubs 
· For you the two chapters about “Financial Contribution” and “Effective Projects” are most important on the website. 
· Recommended: Read the book „The 7 steps to a climate-friendly and sustainable Rotary Club“, written by Michael Koch. (The fastest way to get the book is to order it as e-book or paperback on Amazon - search for “Michael Koch Rotary” - we are also thinking of making copies available through the Regional Team leaders)
· Watch the video of „The best Rotary Climate Solutions“ (link in “Resource Center” on the website)

Create Action Guides and Checklists
· Align with your Network Leader on which topic you want to start.
· Before you develop a new Action Guide or Checklist, please check which documentations are available already. Especially if there is an ESRAG Taskforce the chances are high, that a sort of documentation already exists. 

Join Meetings
· Make sure you join the „Regional Task Force Meetings“ conducted by the „Regional Team Leader“ 
· Please also join one Onboarding and Training meeting conducted by the „Network Leader Solution Support“
· Please always switch on the camera in the online meetings 
· If you cannot join the meetings, please read the minutes carefully, there might be tasks assigned to you

Recruiting 
· Whenever you meet someone who could be beneficial to the work of the Climate Solution Task Force please ask them if they want to join our team – we will need to grow and expand our reach to achieve our Vision of Rotary net zero 2040.

Support a Club and Document Progress
· Normally an Ambassador will inform you that a Club intends to work on the type of project you are supporting. 
· Contact the Club and offer your support.
· Send the Club the available Action Guide and/or Checklist.
· Follow up on the Club regularly until they finished their project.
· Update the “Action Guide and/or Checklist” based on the experiences of the Club. 
· Please inform the responsible Ambassador about your touchpoints with the Club.

Review & Improve
· Review the last 3 months 
· What did you do? 
· Did you fulfill your goals?
· Did you contribute to Vision and Mission of the Climate Solution Task Force?
· What worked well? 
· How do you want to improve your approach?

Senior Experts
· We intend to promote successful Solution Supporters to be „Senior Solution Supporters “
· You can train and onboard new Solution Supporters
· You can influence the concepts of the CSTF
· You can become a member of the CSTF Leadership Team
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