


Voices for Action - How Ambassadors make a difference

Why are Ambassadors so important for us?
Ambassadors are very important for the Climate Solution Task Force (CSTF):
1. To reach our vision of making Rotary Net Zero until 2040 we have to contact as many Clubs as possible. This will only be feasible with a global network of Ambassadors that give presentations in Clubs and at District events. 
2. Spreading Awareness, sharing knowledge: Ambassadors help raise awareness about Climate Change and they share the knowledge about the Climate Solutions that we offer to Clubs and Districts.
3. Inspiring Action: Through presentations and personal conversations, Ambassadors inspire and motivate Rotarians and Clubs to take steps toward sustainability​.
4. Local Representation: Ambassadors act as representatives in their district or country, ensuring the Climate Solution Task Force reaches as many Clubs as possible​.
5. Providing Support: Ambassadors assist clubs with any questions they may have, making the process of starting projects and becoming sustainable easier and more approachable​. They also connect Clubs to the Solution Supporters.
6. Personal commitment is convincing, enthusiasm is infectious: if you are convinced about the importance to start using the climate solutions, you will also inspire others to act. 

Build your Task Force-Network
· Connect to the „ Network Leader Ambassadors“ (leading the global network of all Ambassadors in the Climate Solutions Task Force (name in “Resource Center” on the website)
· Connect to your „Regional Team Leader“ (name in “Resource Center” on the website)
· Optional: Find an „Ambassador Buddy“ in your Regional Team, you will support each other and help each other when you have questions. 
· Optional: Send the „Program Office“ a passport photo of yourself and a text with max. 100 words for the Website, so Clubs will find it easier to connect with you

Conduct your Training
· Carefully read the Website www.becomesustainable.org - it contains all the most relevant information for you and for participating Clubs 
· Recommended: Read the book „The 7 steps to a climate-friendly and sustainable Rotary Club“, written by Michael Koch. (The fastest way to get the book is to order it as e-book or paperback on Amazon - search for “Michael Koch Rotary” - we are also thinking of making copies available through the Regional Team leaders)
· Watch the video of „The best Rotary Climate Solutions“ (link in “Resource Center” on the website)
· Now it is time to test your own progress & understanding. As an Ambassador you will give presentations about „The best Rotary Climate Solutions“ in the Clubs you visit or at District events. 
· Modify the standard Powerpoint presentation (available in “Resource Center” on the website) so you feel comfortable with it and it fits your Region. 
· Optional: Make a Video of yourself giving the presentation „The best Rotary Climate Solutions“ and watch it carefully.
· Optional: If you want, you can send the Video to your „Ambassador Buddy“ and ask for feedback.

Set Goals
· To be a successful Ambassador it makes sense to set your own goals
· We recommend that you define your goals for the next 3 months 
· You can e.g. define how many Clubs you want to contact, 
e.g. „Reach out to one Club every (second) week“
· You can e.g. define how many presentations in Clubs you want to give 
e.g. „Give 3 presentations in Clubs or at District events“
· If you feel good about it, you can send an email to your Buddy and/or your Regional Team Leader with your goals

Join Meetings
· Make sure you join the „Regional Task Force Meetings“ conducted by the „Regional Team Leader“ 
· Please also join one Onborading and Training meeting conducted by the „Network Leader Ambassadors“
· Please always switch on the camera in the online meetings 
· If you cannot join the meetings, please read the minutes carefully, there might be tasks assigned to you


Build your District-Network
· There are different options to build this network, here are some examples that have proven helpful in other Districts.
· The „District Governor Elect“ (DGE) are selected to be the District Governors (DGs) in the next Rotary year. They conduct events for the „Presidents Elect“ of the Clubs. These events are a very good chance for Ambassador presentations. Some „Presidents Elect“ may still be looking for ideas what to do during their presidential year, i.e. they might be open for the ideas presented in your presentation. 
· Contact your DGE via Email and ask for the chance to present at District events (Example of an Email at the end of this document)
· The „District Governor“ (DG) organizes the events for all Clubs in the District, e.g. the „District Conference“, the „District Training Seminar“, the „Half-year Meeting of the Presidents“ etc. Please be aware that the DGs are often fully loaded with tasks and therefore might be slow to react to Emails etc.
· Contact your DG via Email and ask for the chance to present at District events (Example of an Email at the end of this document)
· If someone is already responsible for „Climate“ or „Environment“ or „Sustainability“ in your District please contact them as well and discuss opportunities for cooperation.
· If that role is not yet defined in your District it is a very powerful option if you could take that role: It would give you an even better argument to contact all Clubs and to speak at District events. 

Contact Clubs
· Check the „Club Tracking List“ (on the homepage of the website www.BecomeSustainable.org) if there are already interested or participating Clubs in your District. If yes: Ask the “Program Office” (Email: finance@BecomeSustainable.org) to send you the contact data of the Clubs. If no: Make your own list of Clubs you want to contact first, e.g. you start with Rotarians you know already. 
· Find out if there are ESRAG members in your district (contact your ESRAG chapter chair for this). These ESRAG members could be interesting for your contact list.  
· Contact the Rotarians and agree a common Phone or Zoom Call (Example of an Email at the end of this document)
· During the Phone Call or Zoom Call, you explain the idea of the „Climate Solution Task Force“ and offer to give a presentation (online or in person) in the Club. Please also offer to make a quick estimation of the Club´s Carbon Footprint in a 30 minute Zoom Call together with your regional „Impact Analyst“ of the Task Force.
·  If the Club is not interested, you can offer other presentation themes (look for presentations in the “Resource Center” of the website) – please be aware you will need additional preparation time for this.
· Don´t  be surprised if not everybody likes the ideas of “Sustainability and being climate-friendly” – this is not unusual, we see it in many Clubs all over the world. Just keep calm and explain, why the topic is so important for you personally. Even if you are not invited, explaining your “why” will have an impact on the Rotarian you talked to. 

Give Presentations
· Use your modified standard presentation from the Training 
· Make sure you are well prepared before you give a presentation (e.g. have a look at Chapter 3, Step 3 in “The 7 steps to a climate-friendly and sustainable Rotary Club”)
· Make sure you arrive early and connect your Laptop to the Beamer etc.
· Remain positive and friendly even if there are critical questions – some people may get emotional
· If the Carbon footprint of the Club is already estimated, please add these slides to the presentation. Ask the Club to decide during the meeting on a suitable project to offset the Club´s footprint. 
· If your presentation is well received, please encourage the Club to start an environmental team or appoint a „Club Environmental Officer“ (CEO) etc.
· How to inspire and motivate Clubs
· It is normally the best to explain, “why“ the topic of climate solutions is so important to you.
· You can also offer interested members 2 or 3 copies of the book “The 7 steps to a climate-friendly and sustainable Rotary Club” (see the Resource Center of the website on how to get the handbook)

Recruiting 
· Whenever you meet someone who could be beneficial to the work of the Climate Solution Task Force please ask them if they want to join our team – we will need to grow and expand our reach to achieve our Vision of Rotary net zero 2040.

Document Progress
· Document all touch points with the different Clubs you reach out to in your own „Club Tracking List“ for your District, e.g. „240716 Called president and agreed presentation on 30th August at Club Meeting” (please use the Excel list in the Resource Center)
· If Clubs in your District are already listed on the Homepage of our website, ask the Program Office to send you the relevant lines for your Excel sheet.  
· To create a global report, we will collect your Excel-List every now and then to create a common global report. Therefore, please do not change the format of this Excel list. 

Follow up 
· Follow up on Clubs that promised you to act. You can do this based on your „Club Tracking List“
· Ask the Clubs if they have already received the Certificates for 
· Participating Clubs (e.g. having donated or conducted a project)
· Clubs that are Carbon neutral (both in Resource Center)
· Please fill in the Template and send it with an Email to the Club 
· Please document this touchpoint in your Club Tracking List as well, e.g. „Clubs has Calculated footprint“ or „Club is carbon neutral in 2024/25“

Review & Improve
· Review the last 3 months 
· What did you do? 
· Did you fulfill your goals?
· Did you contribute to Vision and Mission of the Climate Solution Task Force?
· What worked well? 
· How do you want to improve your approach?
· Optional: Discuss results & possible improvements with your “Ambassador Buddy“ 
· You can also inform your Regional Team Leader about your achievements and your planned improvements in the next 3 months. 
· Inform the „Network Leader Ambassadors“, how the concepts, documents etc. could be improved

Senior Experts
· We intend to promote successful Ambassadors to be „Senior Ambassadors“
· You can train and onboard new Ambassadors 
· You can influence the concepts of the CSTF
· You can become a member of the CSTF Leadership Team

Examples of Emails 
· Work in progress
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